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The Core Challenge E]

The Velocity Gap

Accelerating Transfomation

» Public sector digital adoption is growing exponentially, outpacing traditional
oversight methods

The “Time Lag”

 Traditional, siloed audit planning creates a significant gap between policy
implementation and effective oversight

Shadow IT Risks

« Subject Matter Experts are resorting to insecure, unauthorized platforms for
advice due to lack of official channels



Our Invisible Assets
(The Unutilized Potential)

We Are Sitting on a Gold Mine of Knowledge
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—[ Expertise Silos: }

» Valuable data scripts, audit skills, and specialized knowledge are currently trapped
within single unit, inaccessible to the others

—[ Regional Blindspots: }

» Multiple SAI’s are auditing identical high-slakes topics (e.g. Al regulation, Green
Finance) in complete isolation, dublicating effort and missing cross-border insights.

—[ Latent Talent: }

* A new generation of digital-native auditors possesses advanced skills but is stifled by
20th-century tools and rigid hierarchical communication structures.




The Proposed Ecosystem: The Tiered Architecture

Balancing Security with Agility

The

SUUE The Vault o

* The official repository for finalized records protected within Reclglrgs

national jurisdictions and institutional confidentiality
standards

SEIgIB I The Commons

« Space to share practices: libraries vetted for sharing but
non-disclosable to the general public

\iei=lt s The Huddle

« Agile communication for quick queries and collaboration
via individual credentials
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Increasing Formality & Security



Strategic Advantages: Striving for 'E]
Excellence

Beyond "Modernization” — A Competitive Edge
Audit Velocity

* Move from reactive to "Agile Oversight”, delivering insights while they are still
actionable

Institutional Resilience

« Knowledge stays in the organization. Institutional “inheritance” is preserved in the
“Vault” even when key staff retire

Public Trust

« Demonstrating fluency in digital collaboration increases SAI credibility with modern
stakeholders



The Cost of Inaction

The Risks

Diminishing relevance

 In a rapidly moving digital state, slow audits become irrelevant
history lessons rather than actionable oversight

Intellectual Property Leakage

 Without secure official channels sensitive information leaks into
insecure “Shadow IT” platforms.

Loss of the "Talent War"

"+ High-skilled digital auditors will not remain in an organization stifled
by 20t century tools and barriers
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Addressing Leadership Concerns

_

Security, Hierarchy and Control

Data
Sovereignty

Control

. Strategic
Focus

Secure Infrustructure

We leverage “souvereign clouds” to ensure all sensitive audit data maintains strict
national residency compliance, addressing concerns about cross-border data leakage

Process Integrity

Digital tools act as a "Conveyor Belt" that reinforces existing approval workflows rather
than replacing them, ensuring oversight remains with leadership

Efficiency Gain

Al-driven summarization and filtering prevent information overload, delivering only
relevant, high-priority insights to decision-makers
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Impact Analysis LB}

Audit Lead Time 20% Reduction

—[ Traditional Audit Cyrcle
* 12 months

NextGen Agile Cyrcle ———

* 9.5 months

~—

Iterative parallel execution

: Shered collective

8



|
The Recommendation (The "Go/No-Go" Moment) =

Approval for the 6-Month "Digital Commons" Pilot

Charter Pilot Team

« Assemble a cross-functional team of digital natives and experienced auditors
to lead the initiative

Implement the "Tiered Architecture™

* Deploy the three-layer ecosystem (Huddle, Commons, Vault) for a specific
thematic group, such as IT Audit

180-Day Review

~ « Evaluate succsess against KPI's using a dedicated dashboard



Conclusion

Let us bridge the gap between our potential and our
performance and cover all 3 dimensions of inclusiveness:
v'Generational Inclusiveness: Engaging digital natives

v'Resource Inclusiveness: Bridging the gap between advanced
and developing SAls

* vYIntellectual Inclusiveness: Ensuring regional breakthroughs
reach a global audience.
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THANK YOU FOR YOUR PATIENCE AND

Let us shape the future of SAl’s Cooperation
and cover all 3 dimensions of inclusiveness

. Q&A
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